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INTRODUCTION

Gender-informed communication in the workplace is communication that 
ensures fair and equitable treatment for men and women. This has many 
faces in workplace communication: 

- Equal representation of men and women 

- Inclusive and diverse language and visuals 

- Moving past gender stereotypes, and making gender equality part of 
mainstream messaging



DOES YOUR COMPANY DO EXCELLENT WORK ON GENDER BUT 
NOT COMMUNICATE IT?



DOES YOUR COMPANY DO EXCELLENT WORK ON GENDER BUT 
NOT COMMUNICATE IT PROPERLY?



WHAT ARE THE BIGGEST CHALLENGES YOU FACE WHILE 
COMMUNICATING ABOUT GENDER OR GENDER EQUALITY IN 

THE WORKPLACE?



THE BUSINESS CASE FOR GENDER-INFORMED COMMS

Communicating your work on gender can help your company:  

✓ Become more competitive 
by demonstrating to clients, customers and investors your commitment to 
sustainability standards and good practices  

✓ Improve productivity  
by having more satisfied and loyal employees who recognize that you 
promote equal opportunities for all  

✓ Attract greater talent 
by building your profile as an employer of choice 



KEY CHALLENGES OF GENDER-INFORMED COMMS IN THE 
WORKPLACE

a)  Facing resistance rooted in gender bias about the role of women  
 
b)  Lacking evidence and experience in properly framing the gender 
narrative  



KEY CHALLENGES OF GENDER-INFORMED COMMS IN THE 
WORKPLACE



BEST PRACTICES FOR GENDER-INFORMED MESSAGING

✓ Use facts and data  
statistics, studies, and reports are 
better than sweeping statements and 
emotion-based messaging 
  
 



BEST PRACTICES FOR GENDER-INFORMED MESSAGING

✓ Do not mix communications on 
gender equality with marketing and 
‘pinkwashing’ approaches (e.g. 
Giving women roses or frying pans 
on International Women’s Day)  
 



BEST PRACTICES FOR GENDER-INFORMED MESSAGING

✓ Ensure key messages come from 
the top 
include gender diversity as a key 
business factor, coming from the head of 
the organization - not the next available 
woman or CSR head 
 



BEST PRACTICES FOR GENDER-INFORMED MESSAGING

✓ Use storytelling to establish female 
role models 
real stories, testimonies, and examples 
help create a tangible narrative and 
leverages the company’s talent as 
inspiration 
 



BEST PRACTICES FOR GENDER-INFORMED MESSAGING

✓ Talk about equality, not just 
opportunities for women  
focus on how gender equality is a great 
opportunity for both men and women, 
by supporting “gender balance” rather 
than “women in the workplace” 
 



BEST PRACTICES FOR GENDER-INFORMED MESSAGING

✓ Use positive messages and 
positive reinforcement  
focusing on the negative promotes 
a victim-focal message 
 



BEST PRACTICES FOR GENDER-INFORMED MESSAGING

✓ Use the “active voice” when 
discussing women or communities 
this helps you avoid the “charity” tone 
of voice that often comes up when 
discussing empowerment programs 
 

https://thewritepractice.com/passive-voice/


BEST PRACTICES FOR GENDER-INFORMED MESSAGING

✓ Use the “active voice” when 
discussing women or communities 
this helps you avoid the “charity” tone 
of voice that often comes up when 
discussing empowerment programs 
 



BEST PRACTICES FOR GENDER-INFORMED MESSAGING

✓ Do not use comparisons between men 
and women 
this only reinforces stereotypes. This includes 
things like “women are more talkative than 
men”, “men show more leadership” 
 

https://hbr.org/2017/08/what-the-science-actually-says-about-gender-gaps-in-the-workplace
https://hbr.org/2017/08/what-the-science-actually-says-about-gender-gaps-in-the-workplace
https://hbr.org/2017/08/what-the-science-actually-says-about-gender-gaps-in-the-workplace
https://hbr.org/2017/08/what-the-science-actually-says-about-gender-gaps-in-the-workplace


WHICH WOULD YOU CHOOSE?



WHICH WOULD YOU CHOOSE?



WHICH WOULD YOU CHOOSE?



WHICH WOULD YOU CHOOSE?



WHICH WOULD YOU CHOOSE?



WHAT WOULD YOU IMPROVE?

https://www.youtube.com/watch?v=GUYjJK6Svck


WHAT WOULD YOU IMPROVE?



WHAT WOULD YOU IMPROVE?



WHAT WOULD YOU IMPROVE?



WHAT WOULD YOU IMPROVE?



WHAT WOULD YOU IMPROVE?



GENDERED LANGUAGE



HOW DOES GENDERED LANGUAGE AFFECT EQUALITY IN THE 
WORKPLACE?

• Gendered Language goes beyond job titles (i.e stewardess, lady doctor, chairman). 

• It also refers to the amount and type of masculine and feminine language used in your 
communication. For example, “lead” vs “support”. 

• Studies have found that when ads are gender-biased towards masculinity, fewer women are 
likely to apply. This instantly narrows the pool of potential applicants - which is bad for the 
company and institutional discrimination towards applicants.   
 



ONLINE RESOURCES + APPS



INCLUSION NUDGES



UNDERSTANDING INCLUSION NUDGES

✓ Inclusion Nudges are a behavior change method to help “nudge” 
people into inclusive behavior  
the premise is that most bias is implicit, and most behavior knee-jerk reactions 
to stimuli. Only changing innate thought patterns can change existing bias 
 



USING INCLUSION NUDGES

✓ TIP  
put the larger demographic number first to shake perception 



USING INCLUSION NUDGES

✓ TIP  
reframe the norm - whether it’s flexi hours, available childcare, etc 



USING INCLUSION NUDGES

✓ TIP  
try the blind CV test 



USING INCLUSION NUDGES

✓ TIP  
use a physical nudge to create a perception change 



WHAT IS THE OBJECTIVE FOR YOUR GENDER-INFORMED COMMS?



WHAT IS THE OBJECTIVE FOR YOUR GENDER-INFORMED COMMS?



RESOURCES

Gendered Language 

1. A quick intro to understanding overt gendered language (i.e lady doctor, “guys”) 

2. Learn how gendered language affects job postings  

3. Use the gender-bias decoder for job postings 

4. Use the free online Textio tool to edit your messaging

http://www.bbc.com/capital/story/20170329-the-hidden-sexism-in-workplace-language
http://time.com/48578/study-women-do-not-apply-to-male-sounding-jobs/
https://www.totaljobs.com/insidejob/gender-bias-decoder/
https://textio.com/


RESOURCES

Using Inclusive Language 

1. A guide to using inclusive language by the UN 

2. A step-by-step checklist by Harvard University 

Avoiding Gender-Based Stereotypes 

1. Harvard Business Review article on What Science Actually Says About Gender 
Gaps in the Workplace 

http://www.un.org/en/gender-inclusive-language/guidelines.shtml
https://www.extension.harvard.edu/professional-development/blog/inclusive-language-four-easy-steps
https://hbr.org/2017/08/what-the-science-actually-says-about-gender-gaps-in-the-workplace
https://hbr.org/2017/08/what-the-science-actually-says-about-gender-gaps-in-the-workplace


RESOURCES

Inclusion Nudges 

1. The official site for inclusion nudges. Includes guides and examples that you can 
use. 

2. A comprehensive guide to blind hiring 

Implicit Bias 

1. Learn more about implicit bias and what it means 

2.  Test yourself and your company members on their implicit bias using the Harvard 
University test, “Project Implicit”. We suggest the Gender-Career test, but there are 
many others that you might find interesting.

http://inclusion-nudges.org/#learn
https://ideal.com/blind-hiring/
https://www.theguardian.com/uk-news/2018/dec/02/unconscious-bias-what-is-it-and-can-it-be-eliminated
https://implicit.harvard.edu/implicit/Study?tid=-1

